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LIST OF ACRONYMS AND OTHER WORDS 

 
AIDS  Acquired Immune Deficiency Syndrome 
ART  Anti-retroviral therapy 
CBCC  Community Based Child Care (Centre) 
CBO  Community Based Organization 
CC  Children’s Corner 
CDSS  Community Day Secondary School 
DACC  District AIDS Coordinating Committee 
DEC  District Executive Committee 
DSWO  District Social Welfare Office 
ESCOM  Electricity Supply Cooperation Of Malawi 
ECD  Early Childhood Development 
PHBC  Palliative Home Based Care 
HIV  Human Immuno-deficiency Virus 
Likuni Phala Nutricious porridge, consisting of maize, soya, peanuts 
MANEB  Malawi National Examinations Board.  
MDT  Matunkha Development Trust 
Moringa  Tree with extremely healthy leaves. Powder of the dried leaves are used as food  
  supplement 
MOU  Memorandum Of Understanding 
MSCE  Malawi School Certificate of Examination. 
NAC  National AIDS Commission 
NOVOC  Network of Organizations working with OVC in Malawi 
OVC  Orphans and other vulnerable children 
PACAM  Palliative Care Association of Malawi.  
PGVH  Principal Group Village Headman  
PLWHA  People Living With HIV/AIDS 
PSS  Psycho Social Support 
PSLCE  Primary School Leaving Certificate Examinations  
SSF  Secondary Scholarship Fund 
STI  Sexually Transmitted Infection  
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GREETINGS FROM THE BOARD CHAIRMAN 

 

ABOUT THE BOARD OF TRUSTEES 
The Board of Trustees constitute the legal entity of the organisation with powers conferred under the Trustees 
Incorporation Act of the Laws of Malawi as well as under the Malawi NGO Law.  It was establishment in 1995, and in 
2011 the Trust changed its name from Future Vision Ministries (FVM) to Matunkha Development Trust (MDT).  
The Board comprises members from different professional background such as the business sector, organisations, 
finances, engineering and Human Resources Management.  
In 2019, there were 6 Board members, with PGVH Kayiwale as Board Chairperson.  

 

OUR MISSION 
Matunkha Centre is non-profit Christian local NGO that builds the capacities of communities in Rumphi and Mzimba 
by facilitating transformational development programs. Matunkha promotes transparency, accountability, 
commitment, integrity and empowerment in all its undertakings 
 
 
With regards from the Warm Heart of Africa, 

 

P. Kayiwale Chirambo (PGVH) 

Board of Trustees Chairman 
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INTRODUCTION 
Since 1995, FVM-Matunkha Centre is working in the areas of Rumphi-West and Mzimba North. The total population 

is estimated at 25.000-30.000 people. The area was chosen because of the distance to the centre, the absence of 

other service providers in general and in Mzimba North in particular. The mountain range just south of the Rukuru 

River has always been a great obstacle for easy accessibility to/from the Mzimba Boma for the communities living in 

that area. 

As a response to Matunkha’s advocating for an integrated community based approach addressing the needs arisen 

by the HIV epidemic, a total of 19 CBO’s are now operational as service providers, registered with the District Social 

Welfare Office.  

The general message of the larger donor- and aid-agencies is that the complexity of issues such as rural poverty, 

Under-Five-mortality and (under)-development demands a targeted and convincing well-programmed specialist-job 

rather than an unprofessional and superficial ‘I-fix-it-all’ approach. This is well understood, appreciated and 

supported by Matunkha Development Trust 

 A relatively unknown problem however  it appears to be very difficult for the recipients at grassroots level of such 

targeted aid to incorporate the many different specialist views and make them an integral part of their effort to 

overcome the (many) day to day problems. Likewise paradoxically many relevant development issues appear not 

(yet) to be relevant at grass roots level.  

Matunkha Centre and the CBO’s in the area want to be trust-worthy partners to the communities; both are already 

in such a desired position of trust and must become more able and equipped to translate the specialist views in a 

constructive and coherent way, in order to build both: capacity and social capital.   
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ORGANISATIONAL CHART 
The Matunkha Centre operated according to this organisational chart: 
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FROM THE DESK OF THE COMMUNITY PROGRAMS MANAGER 
 
Orphans and other Vulnerable Children (OVC) constitute one of the biggest 

social challenges that confront Malawi as a nation. The problem has 

exacerbated due to the prevalence of HIV/AIDS, presently at 14.4%. The 

increasing number of OVC’s, lack of support for the elderly and the on-going 

spread of HIV/AIDS are closely inter-twined problems. Since 1995 Matunkha 

Centre is working in the areas of Rumphi-West and Mzimba North. The total 

surface is approximately. 400 sq. km, with a total population is estimated at 

25.000 - 30.000 people.  Our catchment area within this is approximately 100 sq. 

km. 

As a response to Matunkha advocating for an integrated community based 

approach addressing the needs arisen by the HIV epidemic, a total of 19 CBO’s 

(Community Based Organisations) are now operational as service providers. Matunkha Centre and the CBO’s in the 

area want to be trust-worthy partners to the communities; both are already in such a desired position of trust and 

must become more able and equipped to translate the specialist views in a constructive and coherent way, in order 

to build both: capacity and social capital. 

 

As Matunkha Centre is a large organization with all its activities in several departments, in this report we have tried 

to summarize briefly about activities, successes and challenges. In case you require more detailed information on a 

specific department, section or activity, we can provide you more information through the e-mail as stated on the 

first page.  

Thank you, 

 

Goodson Wanangwa Chavula 

Community Programs Manager 

Matunkha Development Trust 
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COMMUNITY DEPARTMENT 
The Community department is the largest core department of the Matunkha Centre.  It facilitates, coordinates and 

empowers Community Based Organisations (CBO's) that are affiliated to Matunkha Centre.  This is undertaken 

through a number of programs as discussed below.     

OBJECTIVES OF THE DEPARTMENT 
The departments overall goal is to strengthen the capacity of the Matunkha Centre and 11 CBO’s in Rumphi-West 

and 8 CBO’s in Mzimba-North and scaling up their delivery of HIV prevention-programs among (3600+) Youth and 

comprehensive care / support programs for the (500+) PLHIV and (300+) other chronic illness and the (1200+) OVCs.  

 

Under Community Health Program we have the following activities:  

o Palliative Home Based Care,  
o HIV Prevention & Testing,  
o Schoolhealth 
o Moringa Production  

 

In the following paragraphs with detailed information, Schoolhealth is summarised under Palliative Home Based 

Care. 
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PALLIATIVE HOME BASED CARE AND SCHOOLHEALTH 

A clinic is established at Matunkha Centre to serve People Living With HIV and AIDS (PLWHA) and other chronically 

diseases. The clinic is also being used as an ART outreach, where clients collect ART’s with assistance of Rumphi 

District Hospital (RDH). Matunkha has two qualified Community Nurses, assisting the clients at the centre and in 

CBO’s, serving chronically patients under PHBC. Apart from HIV related diseases, the nurse also assists people with 

other health problems like Blood Pressure, Cancer, Sickle Cell Anaemia and Children with disabilities. Furthermore 

the nurses conduct school health program in some schools in our catchment area, where more learners, especially 

in infant classes, are screened for various health complications. The program serves many children, as the identified 

cases are referred to the District hospital for further treatment. MDT follows a demand driven approach, whereby 

home visits are initiated by the CBO volunteers. 

 

The table below shows activities and number of beneficiaries: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note Moringa is a tree with leaves high content in all kinds of vitamins, anti-oxidants, and other essential minerals.  

Matunkha Centre started planting Moringa trees in December 2015 with a small Moringa orchard. The tree is 

proven to do very well in 2016, so during 2017 the orchard was expanded to over 1,000 trees. Supported by a Crowd 

Funding Action in Holland, the orchard was improved with an irrigations system and the old fishpond was renovated 

to be a water reservoir for the irrigation system. Also a drying box was build and after the harvest grew even more, a 

second drying box was added.  

The powder is handed to the nurse to give to her clients as a healthy supplement to the daily meals, to improve 

health and recovery from illnesses and diseases.  
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HIV PREVENTION & TESTING 

Clinic services MDT has 2 HIV Counsellors doing prevention programs.  

Among these are PMTCT programs (Prevention  from Mother  To Child Transmission), where they conduct meetings 

with expectant mothers and their spouses encouraging them to go for antenatal clinic  at earlier stage and to nurses 

instructions in order to bear a child who is free from HIV. Apart from prevention messages, expectant mothers with 

their spouses are taught the essential food groups for their good health and for the expected child.  

As a tool for prevention, HIV Testing Services are not abandoned; Matunkha conducts this service as both static and 

mobile. Following the schedule the prevention officers conduct these services at Matunkha and in various CBO’s 

where young people and adults access the services. 

The MDT in this year has managed to sensitise the youth on the establishment of Youth clubs and managed to 

establish 19 youth clubs in all CBO’s affiliated to Matunkha Development Trust (MDT). The Youth clubs act as 

platforms where youths are sharing messages and information about HIV and AIDS, Sexual Transmitted Infections 

(STI), drugs and substance abuse. They also sensitise their peers to go for HIV Testing Services which MDT provides 

in their areas through mobile HTS and they can also access this service at Matunkha as static HTS centre. The 

program is also strengthened through trained peer educators in all CBO’s. 

The introduction of netball and football trophy prayed a big role in mobilizing many people to be reached with HIV 

prevention messages and accessing HIV Testing services.  

 

Apart from testing services, MDT makes follow up to ART defaulters so that they are re-administered on ART. We 

also conduct Prevention from Mother to Child Transmission PMTCT.  On this activity we equip expectant mothers 

with knowledge and skills how they can bare HIV Free babies from HIV positive mothers while those who are HIV 

negative they learn HIV preventive measures.  

 

Matunkha Development Trust through Palliative Home Based Care observed increased numbers of cervical cancer 

in some of our CBO’s in the catchment area of which we decided to introduce Cervical Cancer screening in 

conjunction with Rumphi District Hospital. The activity assists to identify women with this problem at early stage, so 

that they can be treated on the spot and others are referred to Rumphi District Hospital for further treatment, 

while those on advanced stage are further referred to Mzuzu Central Hospital for the removal of the uterus to 

prevent the spreading of Cancer. Visual Inspection with acetic Acid (VIA) is done throughout our CBO’s and three 

hot spot areas such as Chikwawa, Lundu and Kawaza  with an aim of  assisting women accessing this service within 

very short distances. 

 

People Living with HIV and AIDS (PLWHA) are not left out in the prevention program, where they are taught 

prevention lessons to avoid further transmission of HIV and AIDS. 

The table below shows number of people reached in prevention activities: 
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ORPHANS & VULNERABLE CHILDREN (OVC PROGRAMS) 

CHILDREN’S CORNER 
Children’s Corner activity enables children interacting and associating with their friends and it also act  as a platform 

for children facing various child types of abuse to air out their concerns to the children’s corner volunteers, who are 

considered to be the most direct care takers.  Spiritual guidance, counselling on the identified issues and games are 

also performed during this activity. Most children enjoy playing the games; as a result psychological problems are 

solved especially for those children who just lost their parents or primary caregivers, to take them through grieving 

process. 

The activities are taking place once or twice a month in schools targeting children of six years and above. Each 

centre has 3 care givers who are supported by the class teacher of the targeted class, which goes in turns. 

Five centres were very active throughout the year, serving 725 learners, while three centres were on and off. 

 

COMMUNITY WELFARE 
The OVC/ Community Welfare Program were introduced to assist the most vulnerable groups such as: elderly, 

chronically patients, vulnerable children and destitute within MDT catchment area. 

Support provided in goods are: maize, black plastic sheets, bundles of grass (for thatching houses), blankets, mats 

clothes, school uniform and learning materials.  

 

SCHOOL FEEDING & FARM INPUTS 
There are 20 primary schools in our catchment area. 4 Are within Rumphi urban of which Tenthere is one of them 

but it’s under Matunkha Development Trust.12 Schools are now involved in school feeding program, including 2 

have newly joined in the program with 313 learners. They receive farm inputs like maize seeds, fertilizer. Most 

schools have challenges in managing soya beans in their school gardens. Matunkha buys soya beans and they 

collect. After maize harvest they process to make nutritious porridge for feeding the children. Those schools with 

little harvest to cover the school calendar are partly supported with Matunkha Centre with the reserved maize and 

soya beans for the same program. Tenthere Primary school is directly supported by the Centre. The three urban 

primary schools have an overwhelming number of learners and there is no land for the school garden, therefore 

they are not included in the program. The program runs with support from school committees, parents and funding 

from ELMA. Matunkha staff. The OVC Officer coordinates the program and is supervised and monitored by the 

Community Programs Manager. 

 

EARLY CHILDHOOD DEVELOPMENT 
Matunkha Development Trust implements Early Childhood Development (ECD) activities through Community Based 

Child Care Centres (CBCC). The activity aims at providing psychosocial support to children of 3 to 6 years. It also act 

as a foundation for holistic growth of the children as most pre-school activities are taking place in these centres, 

which assist in physical, spiritual, cognitive, social and emotional development of the children 

MDT works with 23 CBCC’s, but 10 are active and 4 are on–off, while 9 are dormant. Out of the active centres, 6 are 

involved in farm input program while others receive likuni porridge when they are on, as part of motivation and 

those with CBCC gardens are also supported with the porridge, once their harvests are out of stock. 
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There are 156 caregivers (53 men & 103 women), 85 trained, while 21 are untrained. MDT also supports these 

centres with technical support to the caregivers and strengthening CBCC committees  through monitoring visits and 

trainings. Additional playing materials, plates, cooking pots, mats when need arises, 50 Kg Likuni Phala (nutritious 

porridge) per month especially in difficult months; that is October to  May, while in other months communities 

contributes through farm harvests.  It also supports in CBCC block construction. MDT provides Farm inputs for CBCC 

gardens (on request) as part of sustainability plan, where 6 CBCCs benefited this year.  

 

The table below show beneficiaries summary in various categories from above: 
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AGRICULTURAL AND LIVESTOCK PROGRAMS     

FOOD SECURITY 
MDT introduced Agriculture Programs to support the communities in food security and economic empowerment . 

Matunkha would like to promote crop diversification and animal husbandry, whereby the communities would 

produce more livestock, like goats and chickens, which the can use for consumption and business for earning a 

better living. As result malnutrition will be reduced    

 

COMMUNITY ANIMAL HEALTH WORKERS 
MDT also promotes livestock production and came up with 15 Community Animal Health Workers (CAHW) around 
the catchment area. The group is well trained by our partner Veterinary Without Boarders from Netherlands and 
they are able to assist the communities accordingly. The CAHWs have managed to treat various livestock and they 
also assist the vulnerable households who were given goats and chicken through Pass-On Program.  
 
The table below shows a summary of activities under Agriculture and some beneficiaries: 
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EDUCATIONAL PROGRAMS 

TENTHERE PRIMARY SCHOOL  

Tenthere Primary School is the public primary school of the Matunkha Centre,which offers free primary education 

following Government Curriculum. Its main objective is to give basic and quality education to orphans and other 

vulnerable children with emphasis on first education. The school receives some aid from the government like 

teachers and some teaching materials including technical support. Although Tenthere is government aided schoo, it 

is under Matunkha Centre and it is built within the campus. Apart from porridge the school has been receiving lunch 

funded by Free Lunch for Children (FLC ), a Chinese Organisation, which benefited 282 learners and their teachers. 

The school has been doing well in the Malawi National Examination (MANEB) results, where many learners have 

been selected to various secondary schools. 

 

SECONDARY SCHOLARSHIP FUND (SSF) 

The program was introduced to assist Orphans and other Vulnerable Children (OVC), who are selected to various 

secondary school and they are unable to pay for schoolfees.  

Apart from schoolfees, supported students are invited to attend Students Retreat every year at Matunkha Centre 

which is done in intervals, targeting forms two and four during the term holiday and forms one and three during 

third term. During the retreat students are taught Spiritual Guide, Career Guidance, HIV Prevention 

HIV testing is also done to interested students, since we have HIV Testing Services at the Centre. This year 14 

students graduated after writing their Malawi School Certificate of Education (MSCE) examinations 
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VOCATIONAL TRAINING 

Matunkha Centre introduced vocational training to assist the youth especially those who completed their secondary 

education, including orphans and vulnerable children who were supported by Matunkha Centre under Secondary 

School Students Fund. The Centre also included some young women who were also given opportunity to be trained 

in Tailoring, Hairdressing and Food Production, while other groups have joined Bricklaying, Carpentry & Joinery, 

Automobile Mechanics and Electrical Installation.  

In 2019, the program started with a new Grade 3 (the basic grade) Program, but was delayed due to government 

unclarity. So we eventually could start in October with the following number of students (each paying a monthly 

contribution fee of MK 5,000). 

Eight students received sewing machines,two received hairdressing equipments and one rceived cash for start up 

on soft loan. 
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COMMUNITY DEPARTMENT – SITUATION ANALYSIS 

SUCCESSES 

¶ ART defaulters easily identified and re-administered on ART program. 

¶ Employment a Malawian nurse has assisted in solving long outstanding patient problems. 

¶ Increased production of Moringa compared to the previous years 

¶ Improved CBCC structures. 

¶ More vulnerable households assisted. 

¶ improved identification procedures of vulnerable children following guardians training 

¶ Improved livestock management and reduced death rate 

¶ Motivated communities on school feeding. 

¶ Vocational block construction will reduce shortage of class room. 

 

CHALLENGES 

¶ Poor volunteers communication on HTS in some CBO’s 

¶ Inactive volunteers  for some programs 

¶ Inadequate water supply for Moringa garden irrigation during dry season  

¶ lack of program ownership in few CBO´s 

¶ Inadequate  resources for more activities 

¶ Two girls were expectant and expelled from SSF program. 

¶ Poor communication with Free Lunch Foundation on their support. 

 

WAY FORWARD 

¶ Orient the volunteers on importance of good communication. 

¶ Replace new volunteers and encourage the active volunteers 

¶ Continue community sensitization on the importance of CBO activities 

¶ Mobilizing more resources to cutter more activities 
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PICTURES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vocational Training - Food preparation training 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Early Childhood Development ς Assisting in constructing new CBCC blocks 

 

 

 

 

 

 

 

 

 

 

 

 

Community Welfare Support - Roof that was blown off renovated with support from Matunkha 
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Food Security / Goat pass/on Program / new-born goats 

 

 

 

 

 

 

 

 

 

 

 
 

School maize garden                                                 School soya beans garden 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Matunkha Centre Moringa Garden - Harvesting Moringa leaves 
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Food Security ς ¢ǊŀƛƴƛƴƎ /.hΩǎ ƛƴ ƳŀƪƛƴƎ ǘƘŜƛǊ ƻǿƴ ŎƻƳǇƻǎǘ 

 

 

  
  

 

 

 

 

 

 

 

 

 

 

Community Welfare - supporting vulnerable women with baby clothes 

 

 

 

 

 

 

 

 

     

 

 

Early Childhood Development - CBCC children 
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PMTCT - Pregnant mothers posing after PMTCT lessons 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Feeding Program - Learners receiving porridge       

 

 

 

  CAHWs with visitors from NL                                       CAHW Visitors from Mzuzu                              Checking for ticks  
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Schoolfeeding Program - Compost making for school garden 

 

 

    

 

 

 

 

  

 

 

 

 

District Forestry Officer briefing youth on Mainstreaming HIV activities & Climate change 

 

 

 

 

 

 

 

 

 

 

 

 
   

 

 

 

 

Community Welfare - Supporting the elderly 
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Palliative Home Based Care - Volunteers training 

 

 

 

 

 

 

 

 

 

 

 

 

 

Palliative Home Based Care - Community nurse observing the disabled child 

      

 

 

 

Palliative Home Based Care - Community Nurse visiting disabled children in their homes 
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Orphans & Vulnerable Children - Child support by the OVC officer 
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FACILITIES MANAGEMENT 
The department’s mandate is to carry out any construction and maintenance work at the Centre, also to monitor 

and maintain the Mbiriwisi water system, take care of the security of the Centre and the maintenance and usage of 

the cars & motorbikes. 

 

 
 

 
 

In January 2019, we had some construction like; Hostel construction, House maintenance, Roads maintenance and 

also Mbiriwisi water system intake cleaning. 
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As the construction of the girls hostel was in progress, we received a donation from the 

youth of Netherlands who belt the children play ground which they donated to Tenthere school children and the 

children around the school. 

                                          
The department also made maintenances on the schooldesks, the kitchenstove, roofconstruction of the Daycare: 

                                  

Towards the end of the year we received yet another donation to built one block with two classrooms for 

Vocational Training. The construction is still on going:  

                        

As a unit {department} we have experienced some challenges  in the construction of the girls hostel. The  

construction is not yet finished because of lack  of materials. The structure has just been roofed , waiting for  wiring, 

plumbing and finishing, thus ,plastering and flooring. Another area of challenge was at the water system  where 

there is a lot of pipe breakages and also vandalism of water meters not forgetting siltation of the inn take by sand 

from up stream 

                        

Success Several nice constructions started and realised 

Challenge Water...water...water / General maintenance of the Centre and roads 
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SUMMARY OF FUNDED PROJECTS AND ACCOMPLISHMENTS 
Matunkha Development Trust would like to thank the following organizations and individuals for the financial 

support. Matunkha Centre couldn’t be as it is without your support: 

 

Organisation Supported program(s) 
Stichting Matunkha Nl Community health 

HIV Testing and counselling 
Moringa Garden 

Community Based management 
Orphan care 

Water and sanitation 
Emergency Relief  

Staff salaries 
Administration Cost 
Staff development 

Centre Facilities Maintenance & Management 

ELMA Foundation South Africa Capacity building in ECD management 
School feeding 

CBCC maintenance and construction 
Secondary School fees 

Transport 
Among other support 

Watu Washibana Tenthere Primary School 
Personnel (teachers) 

School stationary 
Vocational Training Program 

SSBCO Tenthere Primary School 

FreeLunch Lunch program for Tenthere Primary School 

Buurtzorg/Maja Fonds Palliative Home Based Care 

DurfTeReizen New Playground 

Fam Sturrus Beautifying the hall, Children’s Corner 

Gineke de Jager Capacity building Health Department 

VVG Ede Christmas Parcels for staff and volunteers 

Vrouwen voor Vrouwen Young Women Education Vocational Program 

Handelsonderneming Metaalbewerking B.V. Hostel Beds 

Nanninga Run Winschoten Money for replacing our Landcruiser (still to be purchased) 
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GENERAL OBSERVATIONS  
 

GENERAL OBSERVATIONS 

Successes ¶ Good cooperation   with other partners (Rumphi District Hospital, Social welfare Office, District 
Agriculture Office, District Youth Office PDCAM and MANAD) in carrying out various programs 
like PHBC, Youth, OVC , Education and Agriculture 

¶ More patients and other vulnerable groups receive various support through different programs 
as tabulated in some areas of this report 

¶ Compost/making was introduced connected to the Schoolfeeding program 

¶ CBOΩs like Lunyina, Kanyere, Lumemo, Chiwowola, Chozoli , Kalaza and Rukuru have done well 
in in most of the programs. Chozoli has done better on PHBC through one volunteer who 
managed to cover the whole CBO in reporting and visiting patients with or without the nurse 

¶ Reduced number of orphans since most patients on manages ART accordingly 

¶ The school feeding program supported by both Matunkha Foundation and ELMA and 
FreeLunch has boosted the school attendance and performance in targeted schools. 

¶ Cases of malnutrition in CBCC centres have reduced due to Likuni Phala feeding program. 

¶ CBCC centres facilitated by Matunkha Centre are scoring high at district level in terms of good 
management of the centres due to motivation factors rendered to both schools and teachers. 

¶ Matunkha Centre is the only local organization which has high number of employees hence 
provide employment opportunity to a large number within the catchment area 

¶ We managed to improve the Mbiriwisi Water System by installing Water Meters, extended the 
intake up to the Nyika border to secure water supply to the communities and introduced 
watermeters to make the program sustainable 

¶ Tenthere Primary school of Matunkha Centre is regarded as a model school in the district due 
to its management style and performance 

 

Challenges ¶ Inactive volunteers delay the identification process of vulnerable orphans, other vulnerable 
children and patients.  

¶ Some local leaders do not own the programs, which promote volunteers to be more passive. 

¶ Climate change contributed to low crop production in most of school gardens which we 
supported with farm in puts 

¶ The water supply van the Mbiriwisi river is terribly insecure, due to tree cuttings and other 
mismanagement in the riverbed area 

¶ Bad condition of the roads continues to negatively affect the effective provision of transport to 
program implementers 

 

Recommendations ¶ Sensitize the community to practice crop diversification which may assist in times of droughts 

¶ Updating the responsible sponsors the right time for money transferring. 

¶ Keep on sensitizing the community ways of retaining potato veins for the next growing season 

¶ Matunkha Centre through OVC office will establish strong link with involved school by asking 
for teacher representative on SSF issues. 

¶ Each school should have student representative for easy communication. 

¶ The OVC officer will enhance student monitoring in all schools with SSF beneficiaries 
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BUSINESS DEVELOPMENT 
This department was created after we experienced the difficulties in generating commercial money in Malawi. The 

purpose of the department is to try to create employment and/or working experience, while serving the 

communities around the Matunkha Centre with certain services and/or products. These activities cannot cost 

money, although an investment might be necessary. In 2019 we had the following activities: 

VOLUNTEERS FACILITIES MANAGEMENT 

The IGA department was closed per January 1
st

 2016 and the facilities were since then occupied only by volunteers 

on cost price basis.  

That worked also very well in 2019: we had little problems and because we received more volunteers and 

family/friends than expected and  we were even able to have a small profit, which we for sure needed to maintain 

the facilities and support the Centre in other areas. The Dutch volunteers contributed significantly, both to the 

atmosphere on the Centre and to the work of the Community Department: 

¶ Mirjam and Nienke are 2 Nursing students who did an attachment in our Health department 

¶ Family Sturrus (Parents, 4 daughters) spent 5 weeks in Malawi of which 3 on the Centre. They beautified 

the Daycare Hall and part of the new playgarden (The Nyika-part). They also worked in Children’s Corner 

and contributed in many other activities to the Centre 

¶ DurfTeReizen was a group of youth from Holland: 18 youth between 16 and 21 years, accompanied by 4 

leaders. They generated money in Holland to build a beautiful playground at the Centre and spent 2 weeks 

here to paint it in the nature themes of Malawi: Lake Malawi, Vwaza Marsh and Nyika Plateau. 

¶ Gineke de Jager was a doctor from Holland who was here for 5 weeks and assisted our medicval 

department with all kinds of new methods of analysing diseases 

¶ Ruud Rouvoet visited us again to see the progress of the new Vocational Building and introduce that 

department to Don Boscoe in Lilongwe.  
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PIG FARMING 

Matunkha Centre has had an animal department since 2000. In 2010 a specific animal farm was built for that 

purpose on the far North-West side of the Centre with support from DIO-Holland. In 2016 it was found that the 

farm served no purpose anymore, as all the example-farming options were exhausted. As a result, all the animals 

were sold: donkeys, cows and goats. Management decided to dedicate the farm area to Pig Farming solely, with the 

aim to generate employment (1 ¼ FTE) and maybe have some profit. 

From the start, it has been proven difficult to generate a profit. The market for piglets in Rumphi is small and our 

competition is people having pigs next to their house, with no expenses for salaries, proper food, medication and 

housing. In 2017 we had some losses, also because we started with 7 young sows, which have started delivering 

later in the year.  

Early 2018 we received Christopher Vet from Holland who has a degree in Animal Management. He did a small 

research and wrote some observations and suggestions, but the farm has throughout 2018 proven to be a problem 

in profit making. Management has therefor decided to stop the activities early 2019 by slaughtering the pigs in 

phases for meat, as that will yield a better proceed than selling the pigs. So that’s what we did: every month we 

slaughtered a pig and sold it at the centre and surrounding people. In this way we generated some profit, reducing 

the losses we made.  
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FINANCE DEPARTMENT 
Matunkha is committed to full transparency about our sources of 

funding and where that money is spent. 

Upon completion, our full 2019 audited financial report will be 

available on our website: www.matunkha.com 

Our main donor was the Matunkha Foundation in the Netherlands 

and we were very lucky for the South African charity ELMA also 

assisting us in 2019 with a considerable contribution. Of course we 

received other, specific labelled donations. We improved our 

internal accounting and filing system further more. 

 

FINANCIAL OVERVIEW 

The total financial overview is: 
 

 
 

  

Total in MWK Estimate in Euros Estimate in US Dollars

Opening Balance MWK 1.349.271,72 1.641,13 1.861,80

2019 Income MWK 147.297.817,22 179.159,86 203.249,50

2019 Expenditures MWK 141.778.971,16 172.447,23 195.634,30

Balance MWK 6.868.117,78 8.353,76 9.477,00

*2019 avg. Exchange Rate *2019 avg. Exchange Rate

822 725

2019 Unaudited Financials
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DONATIONS AND INCOME 

The main donor for the Matunkha Development Trust is The Matunkha Foundation in the Netherlands. The ELMA 
Foundation in South Africa continued for another year with substantial contribution, making it possible to add all 
kinds of Community Development Activities, based on the available resources of the Centre. 
From Freelunch we received contributions to make it possible to have lunch for the children at our primary school.  
Through a special commitment of Ruud Rouvoet, a considerable donation was received through MBO Utrecht and 
from Wilde Ganzen to build a Vocational Training Centre. 
 

 
 

 

To present the donations a little bit more in detail: 

 

 

  

14.840.400 

12.467.351 

12.412.903 

5.971.400 

25.770.000 

16.767.497 

59.068.266 

0 20.000.000 40.000.000 60.000.000

MBO Utrecht & Wilde Ganzen

Local Income

Business Development

FreeLunch for Children

ELMA Foundation

Matunkha NL (specific donations)

Matunkha NL (monthly support)

Donations & Local Income 

Matunkha Netherlands 49.092.739

ELMA Foundation South Africa 25.770.000

FreeLunch for Children 5.971.400

MBO Utrecht & Wilde Ganzen 14.840.400

Vrouwen voor Vrouwen 1.637.161

Maya Fonds - Buurtzorg 6.157.425

Watu Washibana 3.413.398

Family Gerritsen 4.305.000

Family Sturrus 1.365.100

DurfTeReizen 9.057.940

Metaalbewerking BV 807.000

General support & small projects

HIV Prevention & Community Development

Donor Overview

Improvement Daycare Hall

Playgarden

Hostel Beds

Vocational Training Building

Lunchprogram for Tenthere Prim. School

Young Women Education

Vocational Training

Replacement Voxy Minibus

Via Matunkha NL:

Palliative Home Based Care
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16,4% 

83,6% 

Expenditure Overhead versus 
Production 

Overhead &
Administration

Development
projects &
Activities

EXPENDITURE 

The expenditure is according to this graph, whereas of course the division over the several donating parties is not 

100% matching (between [brackets]), because several activities were carried out using funding from more donors. 

Our expenditure per Activity / Department is like this:  

 

 
 

OVERHEAD 

For a non-profit organisation like the Matunkha Development Trust, the overhead-percentage is a vital figure, giving 

the donors and well-wishers a better understanding on the efficiency of the organisation with its resources. By 

nature, the Matunkha Centre has a substantial part of the running expenses in overhead, because of the big 

physical area the Centre is covering and the buildings and other materials that need maintenance and 

improvement.  

 

In 2015 our overhead was 28.2 %. 

We reduced this for 2016 to 24.6%. 

In 2017 the percentage was 18.9%, 

While in 2018 it was 20.3%. 

And for this year it was 16.4%. 

 

 

  

8.401.329 

16.319.581 

19.224.700 

12.739.144 

4.600.520 

3.889.860 

51.579.008 

6.410.739 

18.614.090 

0 20.000.000 40.000.000 60.000.000

Finance & Administration                    [Matunkha]

Centre Facilities                    [Matunkha]

Fleet                    [Mainly internal income]

Business Development

Special Projects                    [Matunkha]

HIV Prevention Programs     [Matunkha/ELMA]

Educational Programs        [Matunkha/ELMA]

Health Programs       [Matunkha/ELMA]

Community Development        [Matunkha/ELMA]

Expenditure per Department/Activity 
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GENEROSITY & SUPPORT 
The following organizations and individuals allowed Matunkha to carry out its mission in 2019: 

Financial Contributions 

STICHTING MATUNKHA NEDERLAND  |  ELMA FOUNDATION | WATU WASHIBANA |VROUWEN VOOR VROUWEN | MAYA FONDS - BUURTZORG | 

WATU WASHIBANA | FAMILY GERRITSEN | FAMILY STURRUS | DURFTEREIZEN | BUURTZORG/MAJA FONDS  

HANDELSONDERNEMING METAALBEWERKING B.V. |NANNINGA RUN WINSCHOTEN  

 

International Volunteer Contributions 

MIRJAM AND NIENKE | FAM. STURRUS | GINEKE DE JAGER| RUUD ROUVOET 

 

GROUP DURFTEREIZEN : 

RUUD, THOMAS, LEONE, ESTHER 

ILJA, TESSA, MAYLIN, NATHAN, RANDY, JULIETTE, JIAWEN, DIONE, SUSANNE, JULIAN, EVA, TAMAR, DANIELA, MANON, JESSE, ISMAEL, BABS, EMMA 

 

International Visitors 

 JAN & CORA, ILANA, ARTHUR & LAURENS PRUIS | KEES & GREET KLOOSTERMAN | JACOLIEN VD WETERING, MARIEKE KWAKKEL, EGBERT HENNIPHOF, 
GERRIT DE GROOT AND TINI VAN ITTERSUM| BERT & MATHILDE | LIESBETH HIETKAMP | ANNEMIEK & KOEN | | FAM. GERRITSEN | GINEKE |LEEN &  PIA 

 

A thank to our 2019 Board of Directors for their dedication to Matunkha Development Trustôs mission 

PRINCIPLE CHIEF KAYIWALE (CHAIR) |  MR. CHINULA |  MRS. CHIRAMBO |  DR. GONDWE |  MR. KANYENDA  |    

MRS. MSISKA |  MR. WAMBALI MKANDAWIRE 

 

 

Matunkha Centre Staff Members: 

MABVUTO CHATUMBWA | GOODSON CHAVULA | ALICE  CHUMBI  | STEVEN MFUNE | LINIENT CHIRAMBO  | ANTHONY MUNTHALI | MISHECK KUMWENDA | NGAMBI  SOLIUM  | TIEM SELLES 

| INEKE SELLES | BERTHA NKHOSWE  | PRECIOUS KALUBA | GRACE DAMSONIE | LAMECK CHAVULA | EDWELL A CHIONA | WINALD KAYANGE | MWALA KAYANGE | WISDOM KACHALI  | 

WALINASE SICHINGA KAPONDA  | WILLIS CHIPETA | SARAH MSOWOYA | CHARLES  KAMANGA | JOHN MABASO | AMON KAYANGE | GIBSON KAIRA | MATANDALO GONDWE | FELIX 

MKANDAWIRE | YEREMIA CHAVULA | STANWELL MBALE | VINCENT OJESI BANDA  | CHRISTINA NYIRONGO | KONDWANI MHANGO | MOLLEY MHANGO | KONDWANI MPONDA | JOSEPH 

NYAMALOPA | GLYNWELL MTUMBUKA | RUFUS NYASULU | OLMS MWANDIRA | THOMAS MWABUWIRA | IRIS NGWIRA | MARTINE SINGSTON JERE | MAUREEN  SICHINGA | PETER TENGANI 

| REDMOND TEMBO | CHARLES  MKANDAWIRE  | PETER  MANYALA | ISAIAH CHIHANA | WATSON MALANGA | HARVEY GONDWE | DELIWE MPONDA NYAGONDWE | WIZA CHISI | EDDINGS 

LUHANGA | WILLIAM TCHUWA | BRIDGET RHODA MLENJE  | UCHIZI SHABA  | SILVIA MKANDAWIRE  | REDMOND TEMBO  | NELLY KASISI  | MARTHA NYIRENDA   | GRACE DAMSONIE  | 

CHIMWEMWE MBALE   | BRIAN MKANDAWIRE | AUGUSTINE LUHANGA 

 


